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CM@R Briefing

Logan International Airport
East Boston, MA

10.23.2024



• Please enter your contact information in the Zoom Meeting chat window:
o First and Last Name
o Company
o Email
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L1366 – Logan North Service Area Optimization

Introduction
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Locus Plan

North Service AreaLogan International Airport

L1366 – Logan North Service Area Optimization



• New Large Vehicle Storage & Maintenance facility (LVSMF) 

• Green Bus Depot (GBD) addition and associated building modifications 

• New parking deck building between flight kitchens (Sky Chef & Gate 
Gourmet)

• Modifications to existing flight kitchen buildings to accommodate SIDA 
changes 

• Relocation of existing FAA buildings / structures including the FAA 
workshop trailer and hazmat bldg.

• Enclosing and adding a new switching station to the existing Lovell st 
switching station

• New landside salt shed 

• New airside sand shed

• Associated site work and SIDA wall modifications 

• New airside service road and resiliency berm

• Demolition of existing buildings (potentially by others TBD)

• Paving and striping of new leasable ramp area (potentially by others TBD)

• Relocating existing program in the LVSMF site to misc. areas identified such 
as the west outfall, cargo throughput area, etc.
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Existing Site Plan and Project Scope
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Proposed Site Plan

NSA Limit of Work
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FIRST FLOOR PLAN

SECOND FLOOR PLAN
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LVSMF Proposed Floor Plans
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ENLARGED SECOND FLOOR PLAN | BUNKSENLARGED FIRST FLOOR PLAN | WORKSHOPS
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Enlarged Floor Plans
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PEDESTRIAN VIEW AT NORTH ENTRANCE PEDESTRIAN VIEW AT SOUTH ENTRANCE
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LVSMF – Renderings
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NORTH/WEST VIEW RENDERING

PROPOSED FLOOR PLAN AND SECTION OF THE NEW BAY

L1366 – Logan North Service Area Optimization

Green Bus Depot Update

SOUTH/WEST VIEW RENDERING
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PARKING DECK SITE PLAN

PARKING DECK, SIDA WALL RELOCATION AND GBD AERIAL VIEW

L1366 – Logan North Service Area Optimization

New 2-Level Parking Deck for Approx. 200 Cars (preliminary)

PARKING DECK – AERIAL VIEW
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SKY CHEFS – SIDA MODIFICATION

L1366 – Logan North Service Area Optimization

SIDA Wall Relocation at Fly Kitchen 

GATE GOURMET – SIDA MODIFICATION



- Existing Conditions of FAA Equipment

• Item 1: FAA Feeder Switch 1

• Item 2: FAA Feeder Switch 2

• Item 3: FAA Transformer

• Item 4: Localizer Shelter (33)

• Item 5: Hazmat Storage Building

• Requires new building 

• Item 6: FAA Office / Workshop / Storage

• Requires new building 
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Existing FAA Buildings Layout- Isometric View Existing FAA – Office, Break Room, Bathroom, Workshop, 
Storage Building & Hazmat Storage Building

Proposed Site Next to New Sand ShedProposed Site East of the North Camp Site

- Proposed Conditions of FAA Equipment

- Item 1: FAA Feeder Switch 1

- Item 2: FAA Feeder Switch 2

- Item 3: FAA Transformer

- Item 4: Localizer Shelter (33)

- Item 5: Hazmat Storage Building

- Requires new building 

- Item 6: FAA Office / Workshop / Storage

- Requires new building 

- Item 7: AOA Selector Switch

L1366 – Logan North Service Area Optimization

FAA Equipment Relocation
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- West Outfall 

- Office Trailers, AERO 

Snow, MPA, MassBay, 

McCourt, Clean 

Harbor, 

- Sky Chef New Airside

- DANATA,

- Wingstar 

- Primeflight

- Wildlife Building

- Throughput Cargo

- Delta

- UPS

Throughput Cargo

L1366 – Logan North Service Area Optimization

NSA – Equipment and Operations Relocation Options

West Outfall Sky Chef – New Airside

Throughput Cargo
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L1366 – Logan North Service Area Optimization

NSA Proposed Phasing Schedule



• Massport has introduced online bidding for all C.149, 

C.149a and C.30 projects

• Construction Manager Services RFQs for Projects 

Advertised after May 10, 2023 will be submitted 

through online bidding (BidExpress). 

• No hard copies of the bidding information, Proposal, 

Plans and Specifications, Addenda, or other material is 

available. Nor will Massport accept hard copy bids for 

these projects. Bidding on these projects is completely 

online.

• Online Bidding Project Information

• All new bids for C.149, C.149a and C.30 projects and 

Construction Manager Services can be found on Bid 

Express https://www.bidexpress.com/
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Bid Express Information

https://www.massport.com/massport/business/capital-improvements/online-bidding-project-information/
https://www.bidexpress.com/


• The Construction Manager posting will be listed 
under the appropriate project # and Project 
title on the Massport website: 
https://www.massport.com/massport/business
/bids-opportunities/capital-bids/

• Please submit Bid via Bid Express 
https://www.bidexpress.com/
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Bid Express Information

https://www.massport.com/massport/business/bids-opportunities/capital-bids/
https://www.massport.com/massport/business/bids-opportunities/capital-bids/
https://www.bidexpress.com/
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• All bidders need to be registered with Bid 

Express to submit or respond to Bids.  

https://www.infotechexpress.com/registration/new

• Please refer to the new Bid Express New Vendor 

Instructions: 

https://infotechinc.zendesk.com/hc/en-

us/sections/12044610308375-Bid-Express-

Vendors

L1366 – Logan North Service Area Optimization

Bid Express Information

https://www.infotechexpress.com/registration/new
https://infotechinc.zendesk.com/hc/en-us/sections/12044610308375-Bid-Express-Vendors
https://infotechinc.zendesk.com/hc/en-us/sections/12044610308375-Bid-Express-Vendors
https://infotechinc.zendesk.com/hc/en-us/sections/12044610308375-Bid-Express-Vendors
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Example: L1740-C1 listed 
below in Bid Express

Submit Bid under Required Document List

L1366 – Logan North Service Area Optimization

Bid Express Information



• RFQ questions sent via email to CPBidQuestions@massport.com 

• In the subject lines of your email, please reference L1366 – Logan NSA Optimization 

• Deadline for questions: Tuesday, October 24, 2024 @ COB

• Questions and responses will be posted on the Capital Bid Opportunities webpage of Massport 
(http://www.massport.com/massport/business/bids-opportunities/capital-bids) as an attachment to the original Legal Notice and 
on COMMBUYS (www.commbuys.com) in the listings for this project.

EVENT DATE/TIME
Solicitation: Release Date and Bid Package Available Wednesday, October 16, 2024

CM@R Briefing ZOOM Wednesday, October 23, 2024 at 1:30PM

Deadline for submission of written questions Tuesday, October 24, 2024 at Close of Business

Official answers published by MPA Thursday, October 29, 2024 

RFQ Submission Deadline Thursday, November 21, 2024 at 12:00PM 
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Submission Schedule

RFP Issued to Shortlisted CMR Firms Mid-December 2024

RFP Submission Deadline Q1 - 2025

Interview with Shortlisted CMR Firms Q1 - 2025

Construction Manager Selection Q1 - 2025

mailto:CPBidQuestions@massport.com
http://www.massport.com/massport/business/bids-opportunities/capital-bids
http://www.commbuys.com/
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THANK YOU

QUESTIONS?
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