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ASSETS & INFORMATION MANAGEMENT

BIM IMPLEMENTATION & INTEGRATION TIMELINE

Massport Building Information Modeling (BIM) Roadmap

Massport Mission Drivers.
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Massport BIM Vision
and Capital

Massport will utilize BIM and related technologies to empower its staff and
service providers to design and build outstanding structures, and then manage
and sustain these facilities and assets to meet Massport's mission.

Goals, Actions & Outcomes- Define BIM and Data Development to Manage and Maintain Facil
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The DTIG achieves a crtical mass for Massport
support as it moves to the emerging BIM and related
technologies environment. This group will support
and implement integrated workflows, facilty and
asset reporting, and new data types. Data is supplied
through Massport asset and project management

Responsibilities include:

BIM, GIS, CMMS, PM Data and Workflow

Integration for the Facility Lifecycle

« Develop optimized data sets and templates for
rojects
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« Provide oversight of BIM development and BIM
model checking and auditing for quality control
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Dovelop BIM Templates-Data Normalization
« New Project Template

« Stewardship Model Template

« Lease Management & Tenant

Implement BIM Handover Process
= Solibri Modol Checker for Data & Model Qualiy
= Modol roview in Massport infrastructure

Publish Massport BIM Guide & BIMXP Template
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Review and Refine BIM Uses in BIMxP
= Add or delete as required to maximize BIM use on projects
+ Review contracting mechanisms, services,

Link ., Choose F:
« Utiize Maximo-Revit Link, MPA / COBie Data Configuration, BIM360

Proventivo Maintenance (PM), and Condition-based Maintonance
inBIM

Implement BIM Pilots for Facility Processes
» BIM Portfoio Development

. Template in fild

+ Utiize BIM on Tabletfor Condition Assessment

+ Utzs B o Tabe forSpace Ullzaton

+ Integrate Assessment

Gt it rocesen benel fom 81 verss Masimo recrd ony

Utilize BIM for Energy Retro-Fit
« Pilot rapid energy modeling for portiolio
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Train staff at facilites to access and use BIM integration
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