
 
MASSACHUSETTS PORT AUTHORITY 

 MINUTES FOR THE REMOTE MEETING 
HELD ON JUNE 18, 2020 AT 9:00 A.M. 

 
 The meeting of the Members of the Massachusetts Port Authority was held on June 18, 2020.  
The following Members participated remotely per Governor Baker’s March 12, 2020 Order 
Suspending Certain Provisions Of The Open Meeting Law:  Chairman Lewis G. Evangelidis 
presided, Warren Q. Fields, Patricia A. Jacobs, John A. Nucci, Sean M. O’Brien, Stephanie L. 
Pollack, and Laura Sen.   Lisa Wieland, Chief Executive Officer and Executive Director, Reed 
Passafaro, Chief of Staff, John P. Pranckevicius Director of Administration and Finance and 
Secretary-Treasurer, Edward C. Freni, Director of Aviation, Catherine McDonald, Chief Legal 
Counsel, Houssam H. Sleiman, Director, Capital Programs & Environmental Affairs, Andrew 
Hargens, Chief Development Officer, Hank Shaw, Chief Security Officer, Michael Meyran, Port 
Director, Alaina Coppola, Director, Community Relations and Government Affairs, Daniel 
Gallagher, Director of Aviation Business and Finance, Andy Davis, Director, Worcester Airport, and 
Michael A. Grieco, Assistant Secretary-Treasurer were in attendance. 
 
The meeting commenced at 9:05 A.M. 
 
Public Comment  
 
Ratification and approval of the minutes of the May 21, 2020 Board Meeting  

 
Upon a motion duly made and seconded, it was 

  
VOTED:  

To ratify and approve the minutes of the May 21, 2020 Board Meeting.  
 
Members Evangelidis, Jacobs, Nucci, O’Brien, and Sen voted Yes. 

 
Chairman’s Comments  
 
Mr. Evangelidis thanked everyone for their efforts to make these remote meetings possible. 
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Report of the CEO   
 
Mr. Fields joined the meeting at 9:10 A.M. 
 
Ms. Pollack joined the meeting at 9:15 A.M. 
 
Ms. Wieland acknowledged recent events across the country related to racism and social injustice 
and she noted that staff in the Human Resources and Diversity and Inclusion Departments provided 
some educational resources to all Authority staff, and that going forward, staff will seek to identify 
how the Authority as an organization can have the most impact.  Ms. Wieland also presented 
information on Phase 2 – Step 1 of the Commonwealth’s Reopening Plan, on the completion of the 
Keeping Massport Healthy COVID-19 employee safety training, on new signage and markings to 
maintain social distancing at Logan, on the facial coverings received by Massport from the USDOT 
for distribution to stakeholders and partners, on new TSA security procedures to minimize security 
screening touchpoints, on the plan by major airlines to increase enforcement of face coverings, on 
the advancement of the federal Ensuring Health Safety in the Skies Act, on federal funds received 
for the Logan Runway 9-27 project and the first CARES Act grant payment, on a new office lease at 
the Fish Pier with Serco Inc. and on a potential creative business opportunity at Roseland Pier 1, on 
the continuation by staff to help disadvantaged businesses receive federal COVID-19 financial 
resources, on the Federal Reserve’s warning of a long economic recovery, on the expected number 
of daily Logan passenger flights by the end of July, on the Authority’s April financial results, on 
Massport’s annual LGBTQ Pride Flag Raising at Piers Park, on the continuation into September of 
the ICA Watershed as a food distribution site for East Boston residents, on the Hilton Hotel’s 
support for the East Boston YMCA, and on the Winthrop Foundation’s grant awards to local non-
profit groups providing community services. 
 
Director of Aviation Presentation 

 
Mr. Freni presented information on Worcester Airport passenger volume and Hanscom Field aircraft 
operations, on the Logan passenger volume and aircraft operations for May and for year-to-date, on 
the increase in weekly outbound passenger volumes at Logan and other Northeast airports, on the 
percent of scheduled seats being restored in July by major U.S. airlines system-wide and at Logan, 
on international airlines reinstating services in July but with much fewer nonstop flights, on the 
impact of border and international travel restrictions on passenger demand for international flights, 
on the current temporary limit on the number of flights between China and the U.S., on the new 
travel restrictions on Brazil announced by the White House, on the uncertain airline industry outlook 
for the remainder of 2020 and for 2021, and on the FY21 Logan passenger forecast planning 
scenarios. 
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Director of Maritime Presentation 
 
Mr. Meyran presented information on the projected outlook for U.S. imports this summer and fall, 
on high inventory levels and projected low consumer demand going into the holiday peak season, on 
the accelerated shift in sourcing from China to Southeast Asia and beyond, on blank sailings 
projected to extend deeper into the third quarter, on the decrease in imports across all U.S. ports with 
Conley doing better than average, on the FY20 Conley container volume forecast to finish eight 
percent below FY19, on FY21 container business trends and forecast drivers, on the FY21 Conley 
container forecast planning scenarios, on the formulation of cruise industry safety policies ahead of 
the July expiration of the CDC No Sail Order, on Canada effectively cancelling its cruise season, on 
the European Union and other global regions preparing to restart cruise operations, on the 2020 
cruise season outlook for the Flynn Cruiseport, on the 2021 cruise industry outlook, and on the 
CY21 Flynn Cruiseport forecast. 
 
Strategic Plan Implementation   
 
Worcester Airport Update  
 
Ms. Wieland, Mr. Freni, and Mr. Davis presented information on positioning Worcester Airport (the 
“Airport”) for the post COVID-19 air travel rebound, on the Authority’s financial investment in the 
Airport, on the addition of Delta and American Airlines and three new routes in the last two years, 
on the high passenger volume in 2019, on the discontinuation of service in June by American and 
JetBlue due to the impact of COVID-19, on Delta’s daily Detroit service, on the adjustment by the 
airlines of their business models post COVID-19, on the Authority’s airline marketing program, on 
maintaining the Worcester Air Service Incentive Program, on the formation by the Authority and the 
City of Worcester of a Worcester Rebound Marketing Task Force, on marketing Delta’s Detroit 
service as a Gateway to the West, on a Central and Western Massachusetts marketing campaign, on 
the Airport potentially hosting targeted events to promote the area’s economic recovery, and on 
developing an Airport communications plan to sustain awareness. 
 
Logan Forward Construction Update 
 
Mr. Sleiman presented information on the upcoming construction sites on the Logan departures 
level, on the traffic detour for Terminal B and the construction of a temporary bridge for traffic 
going to Terminals C and E, on the ability to adjust the roadway signage for the traffic detour, on a 
timeline of the departures level roadway construction activities, on the arrivals level roadway 
passenger flow to the terminals, on the arrivals level roadway construction activities, and on the 
departures level roadway prefab bridge unit construction scheduled for August. 
 
Safety and Security Committee    
 
Emergency Response Training  
 
Mr. Shaw presented information on an aviation emergency response training held on May 27th and 
on a National Transportation Safety Board (NTSB) training for Fire Rescue staff on how to respond 
following a major transportation incident. 
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Human Resources and Compensation Committee   
 
Community Outreach Committee    
 
Massport CAC Update  
 
Mr. Nucci noted that during the MCAC meeting last week he provided information on Logan 
COVID-19 impacts and on the Logan Runway 9-27 project schedule.  Ms. Coppola also noted that 
the FAA provided an update at the meeting on the RNAV study, on the FAA Reauthorization 
Section 188 Report to Congress, and on the Logan Runway 4L RNAV Environmental Assessment 
process.    
 
Real Estate and Strategic Initiatives Committee 
 
Tenant Reopening Update  
 
Mr. Hargens presented information on the Authority’s commercial office, hotel, residential, 
restaurant, and commercial parking portfolios, on staff support to tenants seeking financial 
assistance, on outreach to tenants on business reopening plans and COVID-19 safety protocols, and 
on the Authority’s seafood industry tenants. 
 
Facilities and Construction Committee  
 
MPA L1516 – Roof Replacement, Phase 2, Logan International Airport, East Boston, MA, Final 
Project Budget  

 
Upon a motion duly made and seconded, it was 

  
VOTED:  

To authorize the Chief Executive Officer and Executive Director, Director of 
Administration & Finance and Secretary-Treasurer or Assistant Secretary-Treasurer, each 
acting singly (each, an “Authorized Officer”), to take all actions necessary or desirable and 
to execute all agreements necessary or desirable in order to continue with and complete the 
Authority's Capital Project known as Roof Replacement, Phase 2 (MPA L1516) subject to 
the following conditions: funds expended for the Roof Replacement, Phase 2 Capital 
Project shall not exceed $17,500,000.00 (the "Approved Final Budget"), as shown on the 
Financial Summary presented at the Board Meeting on June 18, 2020; the Director of 
Capital Programs and Environmental Affairs shall report back to the Board if, at any time 
during the life of the Project, it appears likely that the Project will exceed the Approved 
Final Budget; and the Director of Capital Programs and Environmental Affairs also shall 
report any material changes to the scope of work for this Capital Project as described in the 
backup materials presented at the Board Meeting on June 18, 2020.  The Chief Executive 
Officer and Executive Director shall obtain all necessary permits and approvals and shall 
conduct all required environmental reviews prior to the execution of any agreement or to 
the commencement of any action all as may be required by law.  Any agreement arising out 
of this vote shall contain such other terms and conditions as the person executing in 
accordance with this vote deems necessary or desirable. 
 
Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
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MPA L338 – Terminal E Modernization, Phase I, Logan International Airport, East Boston, MA, 
Partial Project Budget 

 
Mr. Sleiman presented information on the current plan to build four gates in Phase 1 of the project 
and to defer building three gates to Phase 2, on the near term financial impact of deferring Phase 2, 
and on the project components deferred to Phase 2. 

 
Upon a motion duly made and seconded, it was 

  
VOTED:  

To authorize the Chief Executive Officer and Executive Director, Director of 
Administration & Finance and Secretary-Treasurer or Assistant Secretary-Treasurer, each 
acting singly (each, an “Authorized Officer”), to take all actions necessary or desirable and 
to execute all agreements necessary or desirable in order to continue with and complete the 
Authority's Capital Project known as the Terminal E Modernization, Phase I (MPA L338) 
subject to the following conditions: funds expended for the Terminal E Modernization, 
Phase I Capital Project shall not exceed $325,000,000.00 (the "Approved Revised Partial 
Budget"), as shown on the Financial Summary presented at the Board Meeting on June 18, 
2020; the Director of Capital Programs and Environmental Affairs shall report back to the 
Board if, at any time during the life of the Project, it appears likely that the Project will 
exceed the Approved Revised Partial Budget; and the Director of Capital Programs and 
Environmental Affairs also shall report any material changes to the scope of work for this 
Capital Project as described in the backup materials presented at the Board Meeting on 
June 18, 2020.  The Chief Executive Officer and Executive Director shall obtain all 
necessary permits and approvals and shall conduct all required environmental reviews prior 
to the execution of any agreement or to the commencement of any action all as may be 
required by law.  The Authority intends to fund all or a portion of the cost of this Capital 
Project with tax-exempt bonds.  Any agreement arising out of this vote shall contain such 
other terms and conditions as the person executing in accordance with this vote deems 
necessary or desirable. 
 
Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 

 
Audit and Finance Committee     
 
FY21 Operating Budget  
 
FY21 Budget Policy Objectives  
 
Mr. Pranckevicius presented information on two FY21 business activity and revenue scenarios, on 
the FY21 revenue budget reductions for aviation, maritime, and real estate, on the five FY21 
expense plan strategies, on the essential capital projects continuing to move forward, on the use of 
CARES Act funding in FY20 and FY21, on the FY21 expense reductions, on the FY21 Tenant 
Sustainability Program, on risks, challenges, and uncertainties going forward, and on the annual 
passenger volume projected to achieve financial sustainability in FY22. 
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FY21 Operating Budget and Funds Flow 

 
Upon a motion duly made and seconded, it was 

  
VOTED:  

A. Total Fiscal Year 2021 Revenues (excluding PFCs and CFCs) $600,000,000 (1) 

B. Federal CARES Act Revenue 113,000,000 (2) 

C. Operating Expenses excluding In-Lieu-of-Tax Payments 

       for Airport Project 292,814,746 
       for Port Project 77,393,679 
       for General and Administration 52,381,360 

       Total Current Expenses 422,589,785 (3), (4), (6) 

       Deposit to In-Lieu-of-Tax Fund  21,060,215 (5) 
        (for payment to Boston and Winthrop) 

       Total Operating Expenses 443,650,000 
        (Current Expenses plus In-Lieu of-Tax) 

      COVID-19 Expense Reserve 15,000,000 

D. Net Operating Revenues (excluding PFCs and CFCs)  177,410,215 (1) 
        (Total Revenues minus Current Expenses 
        Prior to Debt Service, Major Maintenance, 
        In-Lieu-of-Tax and Capital Expenses) 

E. 
after Operating Expenses are subtracted from total Revenues) 

Deposits to: 
  2010A Debt Service Fund  2,101,750 
  2010B Debt Service Fund 1,834,425 
  2012A Debt Service Fund 3,629,475 
  2012B Debt Service Fund 3,803,800 
  2014A Debt Service Fund 3,045,500 
  2014B Debt Service Fund 3,229,750 
  2014C Debt Service Fund 11,425,000 
  2015A Debt Service Fund 7,133,250 
  2015B Debt Service Fund 4,574,500 
  2015C Debt Service Fund 14,916,599 
  2016A Debt Service Fund 3,801,950 
  2016B Debt Service Fund 8,051,400 
  2017A Debt Service Fund 16,753,000 
  2019A Debt Service Fund (non-PFC portion) 15,566,100 
  2019C Debt Service Fund (non-PFC portion) 1,458,183 
  Future Bonds (non-PFC portion) 8,561,030 
  Strategic Projects Debt Service Accounts  39,691,288   

     Subtotal Debt Service 149,577,000 

Maintenance Reserve Fund 70,000,000 
(to pay for major maintenance) 

To adopt pursuant to Section 505 of the 1978 Trust Agreement an Annual Budget for  
Fiscal Year 2021; which shall include the following anticipated amounts: 

Uses of Net Revenues (Defined as use of funds remaining  
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In-Lieu-of-Tax Fund 21,060,215 (5)

Improvement and Extension Fund 14,773,000  

  2000A Park Ex Debt Service Fund 2,580,000
  2001A Park Ex Debt Service Fund 2,193,000

Tenant Sustainability Program 2021 20,000,000

F. Transfer to Retiree Benefits Trust 0 (6)
(Transfer from the Operating Fund)

G. Fiscal Year 2021 PFC Revenue expected to pay PFC Debt Service 20,410,537 (7)

2019A Debt Service Fund (PFC portion) 8,763,651
2019C Debt Service Fund (PFC portion) 2,942,900
Future Bonds (PFC Portion) 8,703,986

Customer Facility Charge (CFC) per Transaction Day $6.00

 

(6) Deposits into the Improvement and Extension Fund in excess of the budgeted amount shall be 
transferred to the Retiree Benefits Trust, in an amount not to exceed $16 million.  Any such transfer 
to the Retiree Benefits Trust shall increase the Operating Expenses for the Airport Project, the Port 
Project and General and Administration.

(5)    This amount reflects the payment due pursuant to the Amended and Restated Payment-In-Lieu-of-Tax 
Agreement between the City of Boston and the Authority, and the Amended and Restated Payment-In-Lieu-
of-Tax Agreement between the Town of Winthrop and the Authority.

(7)  Transfer from PFC Depositary Account held on deposit with the Bank of New York, to pay
principal of and interest on the portion of the Bonds applied to finance PFC-eligible projects.

(1) Passenger facility charge (PFC) revenue is excluded from the Revenues pledged under the 1978 
Trust Agreement and is held on deposit with The Bank of New York pursuant to the PFC Depositary 
Agreement dated as of July 3, 2017.

Customer facility charge (CFC) revenue is excluded from Revenues pledged under the 1978 Trust 
Agreement and such CFCs are pledged to the CFC Trust Agreement dated May 18, 2011.     

(2)  The  Coronavirus Aid, Relief, and Economic Security Act (the “CARES Act”), approved by the 
United States Congress and signed by the President on March 27, 2020 which provides direct aid 
for airports, is being used to reimburse expenses related to commercial parking, concessions and 
vacant terminal space, transportation services and other expenses.

(3)       The Chief Executive Officer and Executive Director, the Secretary-Treasurer and the Assistant 
Secretary-Treasurer, each acting singly (each, an “Authorized Officer”), are hereby authorized to 
contract, procure, and make expenditures and/or payments in amounts consistent with this FY21 
Operating Budget, for the following recurring, routine, non-discretionary Operating Expenses, in 
order to carry out the Authority’s daily operations: self insurance, workers' compensation, property 
and casualty insurance, Columbia Coastal (ILA), retirement contributions, health insurance, dental 
insurance, water and sewer service, telephone service, and funding for State Police services to be 
paid to the Commonwealth, on such terms and conditions as the Authorized Officer may determine 
are necessary or desirable.  Said contracts, procurements, expenditures and payments shall be 
reported annually to the Board via the delegation report.

(4)    This amount includes the payment pursuant to the development agreement between the City of 
Chelsea and the Authority.

the covenants of the ConRAC Trust Agreement:

Pursuant to Section 7.04 (b) of the ConRAC Trust Agreement, the level 
of the Customer Facility Charge for FY21 shall be established to conform with 

 
 

Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
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Hanscom Rates and Charges       
 

Upon a motion duly made and seconded, it was 
  
VOTED:  

To establish the following Rates and Charges at L.G. Hanscom Field, effective July 1, 2020:  
 

Civil Air Terminal Rental Rates                 
 
Common Use Area    $37.15 PSFPY           
(Includes Utility Surcharge) 
Concession Area    $30.21 PSFPY          
Office Area     $23.45 PSFPY          
 

Landing Fees – Commercial and Transient Aircraft 
 
0 – 3,000 lbs.     $10.30 Flat fee        
3,001 – 10,000 lbs.    $15.45 Flat fee       
Over 10,000 lbs.     $2.93 per 1,000 lbs.                
 

Transient Aircraft Parking Fees - Each 24 Hour Period or portion thereof 
 
 0 – 40 Feet Wing Span    $23.69          
41 – 55 Feet Wing Span    $40.17                             
56 – 70 Feet Wing Span    $111.24          
71 – 100 Feet Wing Span   $187.46                
101 - 121 Feet Wing Span   $249.26          
Over 121 Feet Wing Span   $320.33          

 
Commuter Gate Fee     0 – 4 Hours 4 – 24 Hours 

 
0 – 40 Feet Wing Span    $13.69  $20.53           
41 – 55 Feet Wing Span    $25.77  $38.65         
56 – 70 Feet Wing Span    $35.43  $70.86          
Over 70 Feet Wing Span   $53.15           $106.29          
 

T-Hangar Rates          
 

 A Row       $804.00 per month    
B & C Row     $804.00 per month    
D, E, F, H & J Row    $796.00 per month    
G 1 – 7 Row     $1,734.00 per month    
G 8      $1,981.00 per month1     

  
       
Storage Units     $147.00 per month            

                                                           
1 Plus Utilities 
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Tie-Down Rates          

 
Single Engine  
 1 – 10 Tie-Downs   $147.00 per month     
 11 – 20 Tie-Downs   $120.00 per month 

 21 or more Tie-Downs  $98.00 per month 
 
Twin Engine     $175.00 per month     
    

Reserved Automobile Parking Fee   $70.00 per Space /Month      
 

Fuel Flowage Fee      $0.20 per gallon for Jet A Fuel    
      $0.11 per gallon for Avgas 100LL Fuel  
      $0.14 per gallon for Automotive Fuel         
 

T-Hangar Wait List Fee    $100.00 every 24 months 
 

Customs Cost Recovery Program   Base Fee After- Hours Fee 
 
Over 75,000 lbs.    $698.00 $397.00  
30,001 – 75,000 lbs.    $488.00 $397.00               
15,001 – 30,000 lbs.    $433.00 $397.00               
8,001 – 15,000 lbs.    $355.00 $327.00                              
0 – 8,000 lbs.     $88.00  $251.00            

 
 
Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
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Worcester Rates and Charges      
 

Upon a motion duly made and seconded, it was 
  
VOTED:  

To establish the following Rates and Charges at Worcester Regional Airport, effective July 1, 2020: 
 

Terminal Rental/Use Rates        
 
General Terminal Area  $13.99 PSFPY    
Counter Area   $18.24 PSFPY    
Avio Bridge Use   $18.24 per outbound use  

  
Landing Fees – Commercial/Transient Aircraft 
   
 0-5,000 lbs.    $0.00     
 5,001-10,000 lbs.   $11.35 flat rate   
 Over 10,000 lbs.   $1.25 per 1,000 lbs.       
       
Aircraft Parking Fees - Commercial/Transient Aircraft  
 
 0-40 Feet Wing Span   $12.49    5-24 hrs.  
 41-55 Feet Wing Span   $30.66   0-24 hrs.  

  56-70 Feet Wing Span   $46.55    0-24 hrs.   
  71-100 Feet Wing Span   $73.80   0-24 hrs.   

 Over 100 Feet Wing Span  $111.27  0-24 hrs.     
 

*Scheduled Commercial Aircraft are exempt for scheduled same day turns 
 
T-Hangar Rates    $342.00/month   
 
Tie-Down Rates    
 
 Single Engine    $75.00 per month   
 Twin Engine    $100.00 per month  

  
Fuel Flowage Fee   $0.11 per gallon Jet A Fuel  

     $0.05 per gallon AvGas  
         
Aerodrome Permits   $25.00 per sticker per year    

  
Rental Car Charges  

   
 Terminal Counter   $17.88 per square foot  
 Wash Bay    $333.95 per month   
 Ready Car Parking   $14.84 per space per month 

 
Commercial Parking Rates  $7.00 per day   
      $42.00 per week   

Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
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Maritime Department Tariff Rates and Container Incentive Programs Renewals    
 

Upon a motion duly made and seconded, it was 
  
VOTED:  

1. To increase and make other changes to the Marine Terminals Tariff rates for services at:  
 

(a) the Paul W. Conley Marine Terminal as more particularly set forth under Container 
Tariff No. 1 (a/k/a the “Conley Terminal Tariff”) attached hereto as Schedule A and 
incorporated herein by reference, to be effective as of October 1, 2020 with the exception 
of R34 – Usage Rates, which increases will be effective as of April 1, 2021; and  

 
(b) the Flynn Cruiseport Boston at the Black Falcon Terminal and all other marine terminal 

facilities of the Authority that are regulated by the Federal Maritime Commission as more 
particularly set forth under Terminal Tariff No. 2 (a/k/a the “Flynn Cruiseport Boston 
Tariff”) attached hereto as Schedule B and incorporated herein by reference, to be 
effective as of January 1, 2021 unless otherwise specifically set forth therein; and 

 
2. To renew for an additional year from July 1, 2020 through June 30, 2021, the “Container 

Volume Incentives” program set forth in R67 of the Conley Terminal Tariff attached hereto 
as Schedule A; and to authorize the Chief Executive Officer and Executive Director, 
Director of Administration & Finance and Secretary-Treasurer or Assistant Secretary-
Treasurer, each acting singly (each, an “Authorized Officer”), or their respective designees 
to take such steps as may be necessary and appropriate to implement the Incremental 
Container Volume Incentive program, which shall be consistent with and contain 
substantially similar terms and conditions as those described in said R67, and such other 
terms and conditions as are not inconsistent with this Vote, but are deemed necessary or 
desirable by the aforesaid parties.   

  
Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
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Agreement with the City of Chelsea        
 

Upon a motion duly made and seconded, it was 
  
VOTED: 

To authorize the Chief Executive Officer and Executive Director, Director of 
Administration & Finance and Secretary-Treasurer or Assistant Secretary-Treasurer, each 
acting singly (each, an “Authorized Officer”), to execute on behalf of the Authority an 
amendment to the agreement with the City of Chelsea to extend the term through June 30, 
2020 and provide for a payment of $600,000 to the City of Chelsea.  The amendment shall 
contain such other terms and conditions as the Authorized Officer executing the 
amendment, in accordance with this vote, deems necessary or desirable. 
 
Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
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Tenant Sustainability and Recovery Plan 2021 
 
 Upon a motion duly made and seconded, it was 
  
VOTED: 

WHEREAS, in response to the COVID-19 pandemic, the President of the United States 
and the Governor of The Commonwealth of Massachusetts have declared states of 
emergency; and 
 
WHEREAS, as a result of the COVID-19 pandemic, passenger traffic, aircraft operations 
and airline operations at Boston-Logan International Airport (the “Airport”, and with 
Hanscom Field and Worcester Regional Airport , collectively the “Airport Properties”), 
seaport cargo and cruise operations at the Port of Boston and certain maritime tenant 
operations have been severely reduced; and 

 
WHEREAS, on April 23, 2020, the Members of the Authority voted to authorize the 
implementation of a Tenant Sustainability and Recovery Plan, that provided for a three (3) 
month (i) partial deferral of certain categories of rates and charges for airlines, (ii) waiver 
or deferral of minimum annual guaranteed rent but not percentage rent for certain terminal 
area and non-terminal area concession tenants, and (iii) a deferral of rent for certain 
maritime tenants, with such rent deferrals in (ii) and (iii) herein subject to a twelve (12) 
month repayment plan, and with all eligible entities required to use reasonable efforts to 
seek access to CARES Act funding, explore utilization of business interruption insurance 
and have all accounts payable to the Authority current through March 31, 2020; and 

 
WHEREAS, as a result of the continued impact of the COVID-19 pandemic, passenger 
traffic, aircraft operations and airline operations at the Airport Properties, seaport cargo and 
cruise operations at the Port of Boston and certain maritime tenant operations continue to 
be severely impacted. 
 
NOW, THEREFORE, be it hereby resolved by the Members of the Massachusetts Port 
Authority (the “Authority”) as follows: 

 
1. The CEO and Director of Administration & Finance, at the direction of the 

CEO, are hereby authorized to implement a Tenant Sustainability and Recovery Plan 2021 
(the “Plan”), effective July 1, 2020, which shall include: 

 
A. 2020 Logan Rates and Charges Adjustment, True-up and Accommodation 
 
(i) A true-up of the following categories of the 2020 Logan Rates and Charges, 

effective July 1, 2020, and subject to an additional September 2020 true-up and 
accommodation, as described herein, as follows: 

 
Logan Landing Fee Adjustment 
 
To establish, on behalf of the Authority, in accordance with 740 CMR 21.24, a 
landing fee rate at Boston-Logan International Airport of $5.90 per thousand 
pounds of certificated landed weight of the aircraft conducting a landing 
operation, with a minimum landing fee of $30.00 for fixed wing aircraft and 
$30.00 for rotary wing aircraft.  This rate shall be effective from July 1, 2020 
through September 30, 2020, or until the Authority establishes a new rate. 
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Logan Baggage Screening Facility Fee Adjustment 
 
To establish, on behalf of the Authority, a Baggage Screening Facility Fee at Boston-Logan 
International Airport of $3.11 per checked bag, billable to each airline checking bags.  This 
rate shall be effective from July 1, 2020 through September 30, 2020, or until the Authority 
establishes a new rate. 
 
Logan Terminal E Passenger Fees Adjustment 
 
To establish, on behalf of the Authority, the following Terminal E passenger fees for 
Boston-Logan International Airport.  The rates shall be effective from July 1, 2020 through 
September 30, 2020, or until the Authority establishes a new rate. 
 
Passenger Fees:      Terminal E Common Use Facilities 
 
Inbound International   $26.66 per passenger 
Outbound      $  7.83 per passenger 
Inbound Non-FIS/Domestic   $26.66 per passenger 
Check in Fee    $14.09 per passenger 

 
(ii) Said Logan Landing Fee, Logan Baggage Screening Facility Fee and Logan 

Terminal E Passenger Fees shall be subject to an additional true up for the 
period of October 1, 2019 through September 30, 2020 (the “2020 True-up”), to 
be presented to the Members at the September 2020 meeting.  Each airline shall 
pay its applicable share of the 2020 True-up amounts due to the Authority, less 
its applicable share of a total of $20,000,000 (said $20,000,000, the 
“Accommodation Amount” and said 2020 True-up, less the Accommodation 
Amount, the “2020 Initial True-up Amount”) not later than December 18, 2020 
(the “Payment Deadline”), with any late payments bearing interest. 

 
Provided that an airline shall have paid to the Authority its applicable pro-rata share 
of the 2020 Initial True-up Amount (as well as regular rates and charges for the use of 
the Airport due and unpaid before the Payment Deadline) on or before the Payment 
Deadline, the Authority, acting through an authorized officer, is hereby authorized to 
enter into an agreement with such airline to repay, as part of the annual rates and 
charges, its applicable share of the Accommodation Amount over a period of three (3) 
years, commencing January 1, 2021 and ending December 31, 2023 (the 
“Accommodation Period”), payable in equal monthly installments plus interest 
thereon at the then current Treasury bill interest rate, and pre-payable at any time 
without penalty. 
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B. Logan Terminal Area Concession Tenants MAG Waiver 
 

(i) For the terminal area concession tenants granted a three month waiver of 
minimum annual guaranteed rent (“MAG”) pursuant to the April 23, 2020 Vote, 
an additional waiver of MAG but not percentage rent, commencing on July 1, 
2020 and ending not later than June 30, 2021, provided that each such tenant 
shall enter into an agreement with its subtenant(s) to waive in its entirety 
subtenant MAG during the same time period. 

 
2. The CEO and Director of Administration & Finance, at the direction of the 

CEO, are further authorized to take such actions as may be necessary or appropriate in the 
judgment of the CEO to implement the Plan not inconsistent with this vote; and the CEO 
and Director of Administration & Finance, at the direction of the CEO and their nominees 
are further authorized to execute on behalf of the Authority any and all documents, 
certificates or instruments, deemed necessary or desirable to implement the Plan, provided 
all such documents, certificates, instruments or actions are not inconsistent with this vote. 

 
Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
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Logan Fuel Flowage Fee  
 

Upon a motion duly made and seconded, it was 
  
VOTED: 

To establish the following Fuel Flowage Fees on the sale of fuels and lubricants at Boston-
Logan International Airport, effective July 1, 2020.   

      
    
  $0.24 per gallon of Jet A Fuel 
  $0.24 per gallon of Avgas 100LL Fuel 
  $0.24 per gallon of Automotive Fuel; and 
  $0.24 per gallon of Aviation/Automotive Lubricants 
  

Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
 
Suspension of Logan International Air Service and Worcester Airport Air Service Incentive Program 
Requirements 
 

Upon a motion duly made and seconded, it was 
  
VOTED: 

WHEREAS, the Authority adopted an International Air Service Incentive Program for new 
international service at Boston Logan International Airport (“Logan Airport”); and an Air 
Service Incentive Program for new commercial air service at Worcester Regional Airport 
(“Worcester”) (collectively the “Programs”); and 
 

WHEREAS, under the terms of the Programs, the incentive applies to air carriers that provide 
continuous nonstop service at least twice per week for a minimum of six months at Worcester; 
and at least three times a week for a minimum of one year at Logan Airport; and  
 

WHEREAS, qualified carriers in the Programs are eligible for one year of marketing support 
and two years of airport fee credits at Worcester or landing fee credits at Boston; and 
 

WHEREAS, due to the impacts of COVID-19, the qualified carriers in the Programs are unable 
to maintain the required service levels; and  
 

WHEREAS, staff recommends that the period during which the carriers are unable to provide 
service due to COVID-19 not be counted under the 24 month continuous service requirement, 
and that the Programs resume when the carriers resume service. 
 

NOW, THEREFORE, BE IT RESOLVED AND VOTED: 
 

The Chief Executive Officer and Executive Director, the Director of Administration & 
Finance and Secretary-Treasurer and Assistant Secretary-Treasurer, each acting singly 
(each, an “Authorized Officer”), are authorized to suspend the 24 month continuous service 
requirement under the Programs until such time as the qualified carriers resume service, 
and to take such other actions, consistent with this Vote, as may be necessary and 
appropriate to implement the provisions of this Vote.  
 
Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
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Customer Facility Charge (CFC) Bond Defeasance Resolution 
  

 Upon a motion duly made and seconded, it was 
  
VOTED: 
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Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
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Assent Agenda  
 
Logan Snow Removal Services Contract 
 

Upon a motion duly made and seconded, it was 
  
VOTED:  

To authorize the Chief Executive Officer and Executive Director, Director of 
Administration & Finance and Secretary-Treasurer or Assistant Secretary-Treasurer, each 
acting singly (each, an “Authorized Officer”), to execute on behalf of the Authority an 
agreement with Aero Snow Removal (MASS) LLC for snow removal services at Boston 
Logan International Airport for a five-year period, effective November 1, 2020, with a total 
not-to-exceed amount for the five-year term of $21,158,421, which includes contract 
contingency funding in the amount of $1,500,000.  The agreement shall contain such other 
terms and conditions as the Authorized Officer, in accordance with this vote, deems 
necessary or desirable. 

Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
 
WestJet Airlines Operating Agreement 
 

 Upon a motion duly made and seconded, it was 
  
VOTED:  

To authorize the Chief Executive Officer and Executive Director, Director of 
Administration & Finance and Secretary-Treasurer or Assistant Secretary-Treasurer, each 
acting singly, (each, an “Authorized Officer”), to execute on behalf of the Authority, 
conditional upon receipt of all required documentation, an agreement with WestJet 
Airlines, Ltd. or to take such other action as may be deemed appropriate to allow WestJet 
Airlines, Ltd. to conduct operations at Logan International Airport.  WestJet Airlines, Ltd. 
will pay all applicable fees established by the Authority for use of airport premises, 
including, but not restricted to, landing fees, parking fees, rental charges for terminal or 
other space at the Airport, and such other charges and fees as the Authority has established 
or may establish from time to time.  Before the agreement is executed, or WestJet Airlines, 
Ltd. is otherwise authorized to commence operations, WestJet Airlines, Ltd. shall have 
valid and current certifications and authorizations from all state, federal and other 
governmental regulatory bodies for the aircraft used and the aircraft operation conducted, 
and the operating agreement shall be subject to cancellation or termination by the 
Authority.  The agreement shall contain such other terms and conditions as the person 
executing in accordance with this vote deems necessary or desirable.   

 
Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
 

Ms. Pollack left the meeting at 11:15 A.M. 
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Risk Management Annual Assessment  
 
Mr. Pranckevicius noted that this is the annual Risk Management Consultant Report for 2020 
certifying that the Authority’s insurance program complies with our Trust Agreement.  He also noted 
that staff has seen a significant spike in the property insurance premium quotes and that the 
Authority’s property insurance limits are likely to be adjusted to five hundred million dollars and the 
retention to five million dollars to receive competitive pricing. 
 
Motion to Enter Executive Session  
 

Upon a motion duly made and seconded, it was 
  
VOTED:  

That the Authority enter executive session to discuss litigation strategy, specifically 
regarding a litigation update, since a discussion in open session may have a detrimental 
effect on the litigating position of the Authority. 
 
Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, and Sen voted Yes. 

 
Mr. Evangelidis stated that the Authority will not reconvene after Executive Session. 
 
The public session adjourned at 11:20 A.M. 
 
 
 
 
 
        _______________________ 
        Michael A. Grieco 
        Assistant Secretary-Treasurer 
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List of Documents and Other Exhibits Used in Public Session  

 
 
1. Board Book 
 
2. PowerPoint Presentation Slides 
 
 


