
 

 

 

   

MASSACHUSETTS PORT AUTHORITY 

 MINUTES FOR THE REMOTE MEETING 

HELD ON JULY 16, 2020 AT 9:00 A.M. 

 

 The meeting of the Members of the Massachusetts Port Authority was held on July 16, 2020.  

The following Members participated remotely per Governor Baker’s March 12, 2020 Order 

Suspending Certain Provisions Of The Open Meeting Law:  Chairman Lewis G. Evangelidis 

presided, Warren Q. Fields, Patricia A. Jacobs, John A. Nucci, Sean M. O’Brien, Stephanie L. 

Pollack, and Laura Sen.   Lisa Wieland, Chief Executive Officer and Executive Director, Reed 

Passafaro, Chief of Staff, John P. Pranckevicius Director of Administration and Finance and 

Secretary-Treasurer, Edward C. Freni, Director of Aviation, Catherine McDonald, Chief Legal 

Counsel, Houssam H. Sleiman, Director, Capital Programs & Environmental Affairs, Andrew 

Hargens, Chief Development Officer, Hank Shaw, Chief Security Officer, Michael Meyran, Port 

Director, Alaina Coppola, Director, Community Relations and Government Affairs, Kenn L. Turner, 

Director of Diversity & Inclusion/Compliance, Kwang Chen, Chief Information Officer, Daniel 

Gallagher, Director of Aviation Business and Finance, and Michael A. Grieco, Assistant Secretary-

Treasurer were in attendance. 

 

The meeting commenced at 9:00 A.M. 

 

Public Comment  

 

There were no requests to speak during the Public Comment Period. 

 

Ratification and approval of the minutes of the June 18, 2020 Board Meeting  

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

To ratify and approve the minutes of the June 18, 2020 Board Meeting.  

 

Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, and Sen voted Yes. 

 

Chairman’s Comments  

 

Mr. Evangelidis noted that staff will look into the logistics for possibly holding the September Board 

Meeting in person. 
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Motion to Enter Executive Session  

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

That the Authority enter executive session to discuss the deployment of security personnel 

or devices, or strategies with respect thereto. 

 

That the Authority enter executive session to consider the purchase, exchange, lease or 

value of real property, specifically regarding the Piers Park 3 Term Sheet, since a 

discussion in open session may have a detrimental effect on the negotiating position of the 

Authority. 

 

Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, and Sen voted Yes. 

 

Mr. Evangelidis stated that the Authority will reconvene after Executive Session. 

 

The public session recessed at 9:10 A.M. 

 

The public session reconvened at 9:45 A.M. 
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Public Session 

 

Real Estate and Strategic Initiatives Committee 

 

Piers Park 3 Designation   

 

Mr. Hargens presented information on the Piers Park 3 site, on the background of The Trustees, on 

The Trustees’ One Waterfront Initiative, on the Authority’s objectives and evaluation criteria for the 

Piers Park 3 RFP, and on the recommendation to designate The Trustees to develop Piers Park 3. 

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

WHEREAS, the Authority issued a Request for Proposals on February 2, 2018 (the “Piers 

Park 3 RFP”) seeking proposals from parties interested in developing, financing, 

constructing and operating a public open space park on Pier 3 located off of Marginal 

Street in East Boston (the “Piers Park 3 Development Project”), which will complement the 

Authority’s Piers Park 1 (existing) and Piers Park 2 (planned); and  

 

WHEREAS, in response to the Piers Park 3 RFP, the Authority received only one  proposal 

from The Trustees of the Reservations (“The Trustees”), a member-supported nonprofit 

conservation organization that preserves land, nature, and historic places in Massachusetts 

(together with supplemental site investigation information and written responses to 

clarifying questions posed by the Authority and as later refined, the “Proposal”); and  

 

WHEREAS, based upon the evaluation criteria set forth in the Piers Park 3 RFP and 

several interviews with The Trustees, the Authority’s Piers Park 3 Development Project 

selection panel recommends that the Authority designate The Trustees as the developer of 

the Piers Park 3 Development Project.  

 

  NOW, THEREFORE, BE IT RESOLVED AND VOTED THAT: 

 

 The Trustees of Reservations is hereby designated as the developer of the Piers Park 3 

 Development Project.  

 

 Members Evangelidis, Fields, Jacobs, Nucci, O’Brien, Pollack, and Sen voted Yes. 
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Report of the CEO   

 

Ms. Wieland presented information on the re-appointment of Lew Evangelidis to a new term on the 

Massport Board, on the release of a joint federal government framework entitled Runway to 

Recovery designed for airlines and airports to mitigate the health risks of COVID-19, on the Airlines 

for America announcement that its member airlines are implementing health acknowledgement 

policies and procedures for passenger travel, on a mixed approach by airlines to restrict booking 

middle seats, on airline executives meeting with Vice President Pence on aviation health and safety 

measures, on TSA administrator David Pekoske’s visit to Logan, on Logan being the first domestic 

airport to install shielding between passengers and TSA agents at Automated Screening Lanes 

(ASL), on the Commonwealth’s new Quarantine Policy, on the Authority’s Diversity, Equity & 

Inclusion framework, on the extension of the Payroll Protection Program and the Authority tenants 

receiving assistance, on the ACI-NA CEO’s congressional testimony for additional federal aviation 

assistance, on the letter to U.S. House and Senate leadership from Logan and other major airports 

requesting additional support to international gateways, on the June 24th virtual One Massport 

employee recognition event, on the recent restaurant and retail concession units open at Logan, on 

the new sign at the Braintree Logan Express site, on the Commonwealth’s FY21 Capital Investment 

Plan including $35 million for Boston Harbor dredging, on the projected long recovery for Logan  

passenger volume, on the forecasted FY20 year end financial results, on the Authority’s receiving 

Diesel Emissions Reduction Act (DERA) funding to repower two Boston Harbor pilot boats, and on 

the Authority supported Piers Park Sailing Center altering its programming due to COVID-19.    

 

Director of Aviation Presentation 

 

Mr. Freni presented information on the new strategic partnership between American Airlines and 

JetBlue, on Logan passenger and operations activity for the month of June and for the first six 

months of 2020, on the Logan passenger volume improvement in the months of May and June since 

the passenger volume reduction in April, on restored domestic airline service at Logan in July, on the 

decline in current international departures at Logan over last August, on the extended travel ban on 

U.S. travelers by certain countries, on the warning of major airline employee reductions on October 

1st following the end of CARES ACT payroll support, on the airlines reaching agreements to receive 

CARES ACT loans, on total monthly aircraft operations at Hanscom for the last four months 

compared to the same period in 2019, and on the total monthly passenger volume at Worcester 

Airport for the first six months of 2020 versus the same period in 2019. 
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Director of Maritime Presentation 

 

Mr. Meyran presented information on a slow rebound in sailings on Trans-Pacific routes, on the 

ongoing blank sailings on the Trans-Atlantic trade route, on U.S. and European tariffs creating 

uncertainty for Trans-Atlantic imports and exports, on the financial health of container shipping 

lines, on the year-to-date decrease in Asian imports at Conley and across U.S. ports on average by 

eight percent, on the Conley container volume decline in June and in FY20, on the Cruise Lines 

International Association (CLIA) members extending the suspension of cruise operations from U.S. 

ports until September 15th, on using smaller cruise ships and shorter itinerancies to low risk areas to 

bolster consumer sentiment, and on layberth and other opportunities to generate revenue at Conley. 

 

Mr. Nucci left the meeting at 10:35 A.M. 
 

Strategic Plan Implementation   
 

Ground Transportation Update  

 

Mr. Gallagher presentation information on the steep decline in Logan passenger volume and in 

ground transportation demand since the start of the COVID-19 pandemic, on the Authority’s actions 

to match parking supply and operations to demand, on actions taken to reduce Logan Express 

services, on the decrease in commercial parking and Logan Express revenues, on the steep decline in 

Ride App activity, on the objectives of the Logan Transportation Recovery Strategy, on the decline 

in HOV demand, on the trends away from transit and commercial vehicle modes to personal 

vehicles, on projected declines in Gateway traffic, on a set of recovery strategies to mitigate Logan 

traffic congestion, and on next steps.  

 

Technology Plan  

 

Mr. Chen presented information on the Authority’s information technology plan to support long-

term business objectives, on Authority partnerships to test and advance safety, security, and 

environmental initiatives, on the Innovation Challenge RFI to manage terminal queuing through 

technology, on the Logan Airport App to provide services to passengers on their personal devices, 

on utilizing existing tools to create data dashboards to improve business processes and decisions, on 

digitizing business processes to increase efficiency and productivity, and on future initiatives. 

 

Logan Forward Construction Update  

 

Mr. Sleiman presented information on the demolition of the old ramp from Terminals A to B, on the 

August 21st to 24th construction activity for the new Prefabricated Bridge Unit (PBU), on the 

departure and arrival levels car routes for all terminals during PBU construction work, and on bus 

operation logistics and bus routes during PBU construction work. 
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Safety and Security Committee  

  

Runway to Recovery Federal Report   

 

Mr. Shaw presented information on Runway to Recovery the federal framework for airlines and 

airports to mitigate COVID-19 public health risks, on the key preventative measures in Runway to 

Recovery, and on how Logan currently stands in relation to the Runway to Recovery framework.  

 

Human Resources and Compensation Committee  

 

Ms. Pollack noted that the Committee met this week and that the September Board Meeting will 

include the CEO performance review. 

 

Election of Chair 

 

Ms. Pollack, Human Resources and Compensation Committee Chair, requested nominations for 

Chair of the Authority.  In accordance with the Authority’s by-laws, as the incumbent Chair, Mr. 

Evangelidis is automatically nominated.  There were no other nominations. 

 

 Upon a motion duly made and seconded, it was 

  

VOTED: 

In accordance with the provisions of the Enabling Act, Lew Evangelidis is hereby elected 

to serve as Chair. 

 

Members Fields, Jacobs, O’Brien, Pollack, and Sen voted Yes. 

 

 Member Evangelidis abstained. 

 

Election of Vice-Chair 

 

Mr. Evangelidis, the newly elected Authority Chair, requested nominations for Vice-Chair.  In 

accordance with the Authority’s by-laws, as the incumbent Vice-Chair, Ms. Jacobs is automatically 

nominated.  There were no other nominations. 

 

 Upon a motion duly made and seconded, it was 

  

VOTED: 

In accordance with the provisions of the Enabling Act, Patricia Jacobs is hereby elected to 

serve as Vice-Chair. 

 

Members Evangelidis, Fields, O’Brien, Pollack, and Sen voted Yes. 

 

Member Jacobs abstained. 
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Election of Officers 

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

In accordance with the provisions of the Enabling Act, John P. Pranckevicius is hereby 

elected to serve as Secretary-Treasurer; 

 

That Michael A. Grieco is elected to serve as Acting Secretary-Treasurer in the absence or 

incapacity of the Secretary-Treasurer, and, as Acting Secretary-Treasurer, he shall have the 

power and authority to act in lieu of the Secretary-Treasurer.  As Assistant Secretary-

Treasurer, he shall also have such duties as may be assigned or delegated by the Secretary-

Treasurer; and  

 

That Peter Breiling, Hoishan Chu, Kenneth Ciriello, Pi Tao Hsu, Joseph McCann, and 

Anna Tenaglia are elected to serve as Assistant Treasurers until the next annual meeting. 
 

Members Evangelidis, Fields, Jacobs, O’Brien, Pollack, and Sen voted Yes. 
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2020 – 2021 Workforce Diversity Business Plan  

 

Mr. Turner presented information on the Plan’s proposed goals and on the strategies to attain them. 

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

WHEREAS, since 1976, the Authority has adopted and pursued programs in furtherance of 

its continuing efforts to provide employment opportunities in a non-discriminatory manner, 

consistent with federal and state law; and 

 

WHEREAS, in accordance with applicable regulations, certain goals or benchmarks are set 

forth in the Workforce Diversity Business Plan as one criterion in the Authority’s 

assessment of the effectiveness of its outreach, recruitment, and other employment 

practices; and  

 

WHEREAS, since last revising the Plan, effective from January 1, 2018 through December 

31, 2019, the Authority has undertaken an availability analysis to determine whether a 

disparity exists between the percentage of people of color and women employed by the 

Authority in each of its twenty-one job groups and the availability of qualified people of 

color and women, in the reasonable recruitment area, capable of performing the job duties 

for each of those job groups; and  

 

WHEREAS, the availability analysis calculated placement goals for people of color or 

women where a disparity was found to exist; and 

 

WHEREAS, the availability analysis calculated a placement goal for people of color in the 

Skilled Craft Workers job group and a placement goal for women in the Service - 

Maintenance Internal job group; and  

 

WHEREAS, with regard to persons with disabilities and protected veterans under the 

Vietnam Era Veterans’ Readjustment Assistance Act, the Office of Federal Contract 

Compliance Programs (the “OFCCP”) has established a utilization goal and a hiring 

benchmark, respectively, to be adopted by employers, without the need for a separate 

analysis; and 

 

WHEREAS, in order to effectively continue the Authority’s efforts to provide equal 

employment opportunity, the Authority has proposed revisions to the Workforce Diversity 

Business Plan, including (i) updating the placement goals for people of color and women; 

and (ii) updating the hiring benchmark for protected veterans, as established by the 

OFCCP. 
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NOW THEREFORE BE IT RESOLVED AND VOTED: 

 

In furtherance of its continuing efforts to provide employment opportunities in a non-

discriminatory manner, the Authority hereby adopts the 2020 – 2021 Workforce 

Diversity Business Plan presented to this meeting and filed in the records of the 

Authority and directs the Chief Executive Officer to take all steps necessary to 

implement the Workforce Diversity Business Plan. 

 

 Members Evangelidis, Fields, Jacobs, O’Brien, Pollack, and Sen voted Yes. 

 

Community Outreach Committee   

 

Community Giving Update  

 

Ms. Wieland presented information on the components of the Authority’s Community Giving 

Program and on the immediate focus of advancing diversity, equity, and inclusion internal goals for 

the charitable contributions program and the community summer jobs program. 
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Real Estate and Strategic Initiatives Committee 

 

Facilities and Construction/Committee  

 

MPA L1429 – Terminal C Optimization and Terminal C to Terminal B Connector, Logan 

International Airport, East Boston, MA, Revised Partial Project Budget 

 

Mr. Sleiman presented information on the existing functionality limitations, on the project objectives 

and components, and on the concourse music theme features. 

 

Upon a motion duly made and seconded, it was 
  

VOTED:   

To authorize the Chief Executive Officer and Executive Director, Director of 

Administration & Finance and Secretary-Treasurer or Assistant Secretary-Treasurer, each 

acting singly (each, an “Authorized Officer”), to take all actions necessary or desirable and 

to execute all agreements necessary or desirable in order to continue with and complete the 

Authority's Capital Project known as the Terminal C Optimization and Terminal C to 

Terminal B Connector (MPA L1429) subject to the following conditions: funds expended 

for the Terminal C Optimization and Terminal C to Terminal B Connector Capital Project 

shall not exceed $150,000,000.00 (the "Approved Revised Partial Budget"), as shown on 

the Financial Summary presented at the Board Meeting on July 16, 2020; the Director of 

Capital Programs and Environmental Affairs shall report back to the Board if, at any time 

during the life of the Project, it appears likely that the Project will exceed the Approved 

Revised Partial Budget; and the Director of Capital Programs and Environmental Affairs 

also shall report any material changes to the scope of work for this Capital Project as 

described in the backup materials presented at the Board Meeting on July 16, 2020.  The 

Chief Executive Officer and Executive Director shall obtain all necessary permits and 

approvals and shall conduct all required environmental reviews prior to the execution of 

any agreement or to the commencement of any action all as may be required by law.  The 

Authority intends to fund all or a portion of the cost of this Capital Project with tax-exempt 

bonds.  Any agreement arising out of this vote shall contain such other terms and 

conditions as the person executing in accordance with this vote deems necessary or 

desirable. 

 

Members Evangelidis, Fields, Jacobs, O’Brien, Pollack, and Sen voted Yes. 
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Audit and Finance Committee     

 

Delegated Authority to Close FY20 Financial Accounts 
 

Upon a motion duly made and seconded, it was 
  

VOTED:  

WHEREAS, in response to the COVID-19 pandemic, the President of the United States 

and the Governor of The Commonwealth of Massachusetts have declared states of 

emergency; and 

 

WHEREAS, as a result of the COVID-19 pandemic, passenger traffic, aircraft operations 

and airline operations at Boston-Logan International Airport, Hanscom Field and 

Worcester Regional Airport (collectively the “Airport Properties”), seaport cargo and 

cruise operations at the Port of Boston and certain real estate tenant operations including 

hotels and restaurants have been severely reduced; and 

 

WHEREAS, in response to the financial impacts of the COVID-19 pandemic that 

substantially reduced the revenues budgeted by the Authority for Fiscal Year (“FY”) 2020, 

on April 23, 2020, the Members voted to amend  the FY 2020 Annual Budget and Funds 

Flow Vote that was previously adopted by the Members on June 20, 2019; and 

 

WHEREAS, said April 2020 amendment of the FY 2020 Annual Budget and Funds Flow 

Vote authorized the CEO and the Director of Administration & Finance at the direction of 

the CEO to reduce the transfer to the Retiree Benefits Trust by $4.5 million; and 

 

WHEREAS, the amended FY 2020 business activity forecast is ahead of revised targets, 

the revenues forecast for the fiscal year may reach an estimated $806 million, with the 

Authority’s use of Federal Cares Act funding for the fiscal year to remain unchanged at $31 

million, and collectively, these revenues will pay the Authority‘s estimated FY 2020 

operating expenses, debt payments and pay-go capital accounts totaling an estimated $830 

million; and 

 

WHEREAS, should FY 2020 revenues sufficiently exceed expenses, the CEO and the 

Director of Administration & Finance at the direction of the CEO, intend to restore the 

transfer to the Retiree Benefits Trust up to the original amount in the FY 2020 Annual 

Budget and Funds Flow Vote. 
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NOW, THEREFORE, be it hereby resolved by the Members of the Massachusetts Port 

Authority (the “Authority”) as follows: 

 

1. Revisions to the FY2020 Annual Budget and Funds Flow Vote.  The FY 2020 

Annual Budget and Funds Flow Vote adopted by the Members on June 20, 2019, as 

amended on by the Members on April 23, 2020 is hereby further amended as of the date of 

this meeting, and the CEO and the Director of Administration & Finance, at the direction of 

the CEO, are hereby authorized to (a) restore the transfer to the Retiree Benefits Trust by 

up to $4.5M and (b) transfer funds to and from various accounts sufficient to close the 

financial records of the Authority for Fiscal Year 2020.  The Director of Administration & 

Finance shall report said transfers and closing of accounts to the Audit & Finance 

Committee Chair upon completion, and to the Members at the September 2020 meeting. 

 

2. Effective Date.  The resolutions set forth herein shall take effect immediately.  

 

  Members Evangelidis, Fields, Jacobs, O’Brien, Pollack, and Sen voted Yes. 
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Braintree, Framingham, and Peabody Logan Express Facility Management Contract 

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

The Director of Aviation and the Chief Legal Counsel or their designees are hereby 

authorized to negotiate, and the Chief Executive Officer and Executive Director, Director 

of Administration & Finance and Secretary-Treasurer or Assistant Secretary-Treasurer, 

each acting singly (each an “Authorized Officer”), are hereby authorized to execute and 

deliver, on behalf of the Authority, an agreement with ABM Industry Groups, LLC to 

provide revenue collection, facility management, and operations services at the Braintree, 

Framingham, and Peabody Logan Express Facility sites, for a term of five (5) years 

commencing on or about August 1, 2020.  The not-to-exceed amount for the five-year term 

shall be $9,461,540.  The agreement shall contain such other terms and conditions 

consistent with this vote as the Authorized Officer executing the agreement in accordance 

with this vote deems necessary or desirable. 

 

  Members Evangelidis, Fields, Jacobs, O’Brien, Pollack, and Sen voted Yes. 
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Assent Agenda  

 

Allegiant Air Operating Agreement 

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

To authorize the Chief Executive Officer and Executive Director, Director of 

Administration & Finance and Secretary-Treasurer or Assistant Secretary-Treasurer, each 

acting singly, (each, an “Authorized Officer”), to execute on behalf of the Authority, 

conditional upon receipt of all required documentation, an agreement with Allegiant Air, 

LLC or to take such other action as may be deemed appropriate to allow Allegiant Air, 

LLC to conduct operations at Logan International Airport.  Allegiant Air, LLC will pay all 

applicable fees established by the Authority for use of airport premises, including, but not 

restricted to, landing fees, parking fees, rental charges for terminal or other space at the 

Airport, and such other charges and fees as the Authority has established or may establish 

from time to time.  Before the agreement is executed, or Allegiant Air, LLC is otherwise 

authorized to commence operations, Allegiant Air, LLC shall have valid and current 

certifications and authorizations from all state, federal and other governmental regulatory 

bodies for the aircraft used and the aircraft operation conducted, and the operating 

agreement shall be subject to cancellation or termination by the Authority.  The agreement 

shall contain such other terms and conditions as the person executing in accordance with 

this vote deems necessary or desirable.   

 

  Members Evangelidis, Fields, Jacobs, O’Brien, Pollack, and Sen voted Yes. 
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Marine Terminal Services Agreements with THE Alliance Members 

 

Upon a motion duly made and seconded, it was 
  

VOTED:  

 

(i) The Port Director and the Chief Legal Counsel, or their respective designees, are 

hereby authorized to negotiate, and the Chief Executive Officer and Executive 

Director, Director of Administration & Finance and Secretary-Treasurer or Assistant 

Secretary-Treasurer, each acting singly (each an “Authorized Officer”), are hereby 

authorized to execute and deliver on behalf of the Authority, and to take all actions 

necessary or desirable to enter into, execute and deliver a Terminal Services 

Agreement and/or a Tariff Rates Agreement (the “Agreement”) with each member of 

THE Alliance (a consortium comprised of Hapag-Lloyd (America) LLC (“Hapag-

Lloyd”), HMM America Shipping Agency, Inc. (“HMM”), Yang Ming Marine 

Transport Corporation (“Yang Ming”) and Ocean Network PTE, LTD (“ONE”)), 

whereby the Authority would provide terminal services to members of THE 

Alliance’s cargo containers at the Paul W. Conley Marine Terminal (“Conley 

Terminal”) in South Boston; and 

 

(ii) The Agreement shall be for a term of approximately 2 years to be effective as of May 

10, 2020, and expiring on April 30, 2022, with container handling rates, terms, and 

charges for terminal services provided by the Authority for each member of THE 

Alliance to be approximately the same rates as set forth in the following exhibits 

attached to this Vote: Exhibits 1(a) Hapag-Lloyd, Exhibit 1(b) - HMM, Exhibit 1(c) 

– Yang Ming and Exhibit 1(d) - ONE, and those set forth in Container Tariff No.1 

(a/k/a the Conley Terminal Tariff, as said Tariff may from time to time be amended).  

In the event of a conflict, the rates set forth in the respective Exhibits shall supersede 

those set forth in Container Tariff No.1.  The Agreement shall contain such other 

terms and conditions not inconsistent with this Vote as the Authorized Officer 

executing such agreement(s) may determine are necessary or desirable; and 

 

(iii) Each Authorized Officer is further authorized to execute and deliver on behalf of the 

Authority any and all other related documents, certificates, instruments or 

agreements, and to take any other actions deemed necessary or desirable to effectuate 

the Agreement.  Any such other related documents, certificates, instruments and 

agreements arising out of this Vote shall contain such other terms and conditions as 

the Authorized Officer deems necessary or desirable.   

 

  Members Evangelidis, Fields, Jacobs, O’Brien, Pollack, and Sen voted Yes. 
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Adjournment 

 

 Upon a motion duly made and seconded, it was 

 

VOTED: 

  To adjourn at 11:55 A.M. 

 

  Adjourned at 11:55 A.M. 

 

 

 

 

        _______________________ 

        Michael A. Grieco 

        Assistant Secretary-Treasurer 
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List of Documents and Other Exhibits Used in Public Session  

 

 

1. Board Book 

 

2. PowerPoint Presentation Slides 

 

3. Video of Passenger Hands Free Access to Information Demo 

 

 
 


