
 

 

 
 

MASSACHUSETTS PORT AUTHORITY 
MINUTES OF THE MEETING HELD ON 

MAY 25, 2016 AT 9:00 A.M. 
ONE HARBORSIDE DRIVE, EAST BOSTON, MA 

 
 The meeting of the Members of the Massachusetts Port Authority was held at One 
Harborside Drive, East Boston, Massachusetts on May 25, 2016.  Chairman Michael P. Angelini 
presided.   Lewis G. Evangelidis, L. Duane Jackson, Elizabeth Morningstar, John A. Nucci, 
Stephanie L. Pollack, Thomas P. Glynn, CEO and Executive Director, Catherine McDonald, Chief 
Legal Counsel, Elizabeth Morse, Chief of Staff, John P. Pranckevicius, Director of Administration 
and Finance and Secretary-Treasurer, Lisa Wieland, Port Director, Houssam H. Sleiman, Director, 
Capital Programs & Environmental Affairs, David Gambone, Director of Human Resources, 
Edward C. Freni, Director of Aviation, Jose C. Masso, Director of Community Relations, Flavio 
Leo, Director of Aviation Planning and Strategy, and Michael A. Grieco, Assistant Secretary-
Treasurer were in attendance. 
 
The meeting commenced at 9:10 A.M. 
 
Improvement Dredging Project Partnership Agreement 

 
Mr. Jim Brennan from Capstan Consulting provided an update on the Container Shipping Industry.  
Mr. Brennan provided information on the unprecedented industry consolidation and the 
opportunity and risk for Conley Terminal (“Conley”), on the likelihood that the consolidation will 
result in larger ships serving Conley in 2017 and the resulting infrastructure challenge, and on the 
significant risk to Conley’s container business without a plan to develop big ship capability.  Mr. 
Pranckevicius provided an update on the Boston Harbor Improvement Dredging Project and the 
Project Partnership Agreement (“PPA”).  Mr. Pranckevicius provided information on the major 
components of the PPA including an obligation to deepen two berths, on the $217 million cost to 
construct a new Berth 10 and to purchase three cranes to serve larger ships, on the four future 
funding options for Berth 10 including:  partnering with the Commonwealth, unlocking the full 
potential of the Authority’s real estate parcels, creating a public-private partnership, and targeting 
the Authority’s capital funds.  After some discussion it was the sense of the Members that all 
options should continue to be pursued and that a Request for Interest (“RFI”) should be issued to 
gauge industry interest in a public-private partnership at Conley. 
 
Upon a motion duly made and seconded, it was 
  
VOTED: 

WHEREAS, the Port of Boston is New England's only full service port, providing 
infrastructure and value-added services to enhance the competitiveness of New 
England trade-dependent companies, and ultimately benefitting New England 
residents and consumers; and currently, generates an estimated 50,000 total jobs and 
$4.6 billion annual economic impact for the Commonwealth of Massachusetts and 
the New England region; and 
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WHEREAS, the Port of Boston (“Port”) also provides significant environmental 
benefits by shifting significant volumes of New England cargo, including, but not 
limited to, containerized cargo, petroleum products, dry bulk cargo, automobiles, 
cement, road salt, and scrap metal, from the Port of New York and New Jersey to the 
Port, thereby reducing the number of trucks and related air emissions on the region's 
roadways; and 
 
WHEREAS, the recent Final Feasibility Report and Final Environmental Impact 
Statement prepared by the United States Army Corps of Engineers (“ACOE”) 
determined that the deepening and widening of certain navigation channels in the 
Port (the “Project”) would provide significant economic and environmental benefits 
to the Port, the Commonwealth and the New England region, including the ability of 
the Paul W. Conley Marine Terminal (“Conley Terminal”) and other Port Terminals 
to continue to compete for Post-Panamax cargo and container business in the future; 
and   
 
WHEREAS, the Project was authorized by Section 7002 of the Water Resources 
Reform and Development Act (WRRDA) of 2014, Public Law 113-121; and 
 
WHEREAS, ACOE and the Authority entered into an agreement, dated May 19, 
2014, for engineering and design of the Project; and 

  
WHEREAS, Section 221 of the Flood Control Act of 1970, Public Law 91 611, as 
amended (42 U.S.C. 1962d-5b), and Section 101 of the Water Resources 
Development Act of 1986, Public Law 99-662, as amended (33 U.S.C. 2211), 
provide, inter alia, that ACOE cannot commence construction of the Project until a 
non-federal sponsor has entered into a written agreement to furnish its required 
cooperation for the Project, which cooperation includes, but is not limited to, cost 
sharing and financing contributions for the Project; and 
 
WHEREAS, under the terms of the Agreement (as defined below), the Authority, at 
its sole cost, is also obligated to dredge two (2) berths at the Conley Terminal to a 
depth of 50 feet; and 
 
WHEREAS, currently, in order to satisfy the aforesaid obligation, the Authority’s 
Capital Plan has allocated funding for the dredging of Conley Terminal Berths 11 
and 12 to a depth of 50 feet; and 

 
WHEREAS, the Project is initially estimated to cost between $340-$350 million with 
an estimated $210 million federal government contribution, which will require an 
appropriation by the United States Congress to the ACOE’s budget in order to 
proceed, and a $130 million non-federal sponsors cost share of which MassDOT 
would contribute $75 million and the Authority would contribute the remaining $55 
million; and  
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WHEREAS, the Authority and the Commonwealth of Massachusetts Department of 
Transportation (“MassDOT”) have agreed to be the non-federal sponsors, and to 
enter into a Project Partnership Agreement with the ACOE (hereinafter the 
“Agreement”) for the construction of the Project. 
 
NOW, THEREFORE, BE IT RESOLVED AND VOTED: 
 

The Board hereby authorizes the Port Director and the Chief Legal Counsel or their 
respective designees to negotiate, and the Chief Executive Officer, Secretary- 
Treasurer or Assistant Secretary-Treasurer, each acting singly (each an “Authorized 
Officer”) on behalf of the Authority to take all actions necessary or desirable and 
consistent with this Vote, to enter into, execute and deliver a Project Partnership 
Agreement with the United States Army Corps of Engineers New England District 
and the Commonwealth of Massachusetts Department of Transportation for the 
Boston Harbor Deep Draft Improvements Project, and such other documents, 
instruments and agreements related thereto as the Authorized Officer may deem 
necessary or desirable to effectuate the Project.   Any documents, instruments and 
agreement(s) arising out of this Vote shall contain such other terms and conditions as 
the Authorized Officer deems necessary or desirable.   

 
  Members Angelini, Evangelidis, Jackson, Morningstar, Nucci, and Pollack voted Yes. 
 
South Boston Waterfront Transportation Center (“WTC”) Update  
 
Mr. Sleiman, along with Mr. Jonathan McCredie from Fennick McCredie Architects, provided a 
preliminary design update on the project.  Mr. McCredie provided information on the project 
schedule, on the project objectives, on the public realm amenity elements, on the mobility and 
connectivity elements, on the three façade components, on the $85 million budget project scope 
and on the additional $3.5 million budget project scope options.  The Members requested that staff 
provide additional information related to the $3.5 million project scope at the June Board Meeting. 

 
Public Comment  
 
Mr. Dan Nicolai, District Leader of 32BJ SEIU, expressed his view that the 2016 Bond Issue 
projects provided an opportunity to raise wage standards for employees of subcontractors at 
Logan, that the projects will result in expanded operations that could impact the surrounding 
neighborhood, and that the public be given additional time for review of the documentation.  Mr. 
Jonathan Cornier from G2 Secure Staff, and Mr. Gimiraldo Mendoza from C&W Services, each 
spoke in favor of higher wages for employees of subcontractors at Logan. 
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Ratification and approval of the minutes of the April 28, 2016 Board Meeting 

 
Upon a motion duly made and seconded, it was 

  

VOTED: 
  To ratify and approve the minutes of the April 28, 2016 Board Meeting. 

 
Members Angelini, Evangelidis, Jackson, Morningstar, Nucci, and Pollack voted Yes. 

 
Chairman’s Comments   
 
Report of the CEO  
 
Ms. Pollack left the meeting at 10:50 A.M. 
 
Mr. Glynn provided information on new international airline service at Logan, on JetBlue’s new 
Logan shuttle service to LaGuardia Airport, on The Boston Globe Op Ed on service to Havana, on 
seaplane service tests in Boston Harbor, on the installation of drone signage at Authority parks, on 
TSA checkpoint lines nationally and at Logan, on serving 300,000 passengers to date at Worcester 
Airport, on a charity plane pull at Worcester Airport to benefit children with autism, on the 
Worcester Airport monthly load factor data, on some recent Logan aviation awards, on 
Congressional letters of support for the Authority’s TIGER and FASTLANE grant applications, on 
a WRDA Bill that would provide a $10 million benefit to the Authority, on the visit to Conley by 
Jo-Ellen Darcy, the Assistant Secretary of the Army for Civil Works, on the 30th anniversary of 
Cruiseport Boston, on the May briefing for Massport CAC members, on Congressman Lynch’s 
Airplane Impacts Mitigation Act, and on Frank DePaola’s June retirement.  Mr. Freni provided 
information on transportation network companies:  Uber, Lyft, and Fasten, and on the continuing 
strength of the Logan passenger numbers which are 9.6% higher than the same period in 2015. 
 
Strategic Plan Implementation  
  
Strategic Plan Progress Report 
 
Mr. Glynn noted that due to time constraints that this item would be moved to the June Board 
Meeting. 
 
Safety and Security Committee 
 
Human Resources and Compensation Committee  
 
CEO Annual Accomplishment Report       
 
Mr. Glynn presented his performance appraisal report and provided information on governance 
matters, on team building, on employee morale, on diversity and inclusion, on the strategic 
planning process, on customer service, on Worcester Airport, on safety and security, on 
community matters, on telling the Massport story, on labor relations, and on financial 
management. 
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Annual Performance Evaluation Process 

 
Mr. Gambone provided information on the FY14 and FY15 rating distribution and overall merit 
increase, on the FY16 wage increase survey data, and on the FY16 merit increase 
recommendation. 
 
Community Outreach Committee  
 
Massport CAC Update 

 
Mr. Masso and Mr. Leo provided information on recent FAA weather related utilization of 
Runway 4R compared to the same periods in 2014 and 2015 and on the percentage of calls to the 
Authority from Milton residents in 2015 related to overflight noise. 
 
Real Estate and Strategic Initiatives Committee 
 
Facilities and Construction Committee 
 
MPA L1398 – Rehabilitate Runway 4L-22R, Logan International Airport, East Boston, MA, 
Project Budget  
 

Upon a motion duly made and seconded, it was 
  

VOTED: 
To authorize the CEO & Executive Director, Secretary-Treasurer or Assistant Secretary-
Treasurer to take all actions necessary or desirable and to execute all agreements 
necessary or desirable in order to continue with and complete the Authority's Capital 
Project known as the Rehabilitate Runway 4L-22R (MPA L1398) subject to the 
following conditions: funds expended for the Rehabilitate Runway 4L-22R Capital 
Project shall not exceed $15,800,000.00 (the "Approved Budget") as shown on the 
Financial Summary presented at the Board Meeting on May 25, 2016; the Director of 
Capital Programs and Environmental Affairs will provide to the Board annual updates on 
expenditures, contract amendments and change orders related to the Rehabilitate Runway 
4L-22R  Capital Project and shall report back to the Board if at any time during the life of 
the Project it appears likely that the Project will exceed the Approved Budget; the 
Director of Capital Programs and Environmental Affairs shall also report any material 
changes to the scope of work for the Capital Project as described in the back up materials 
presented at the Board Meeting on May 25, 2016.  The CEO & Executive Director shall 
obtain all necessary permits and approvals and shall conduct all required environmental 
reviews prior to the execution of any agreement or to the commencement of any action 
all as may be required by law.  Any agreement arising out of this vote shall contain such 
other terms and conditions as the person executing in accordance with this vote deems 
necessary or desirable. 

 
  Members Angelini, Jackson, Morningstar, and Nucci voted Yes. 
 
 Member Evangelidis was out of the room.
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MPA L1018 – HVAC Equipment Replacement Program, Logan International Airport, East 
Boston, MA, Revised Partial Project Budget  

 
Upon a motion duly made and seconded, it was 

  

VOTED: 
To authorize the CEO & Executive Director, Secretary-Treasurer or Assistant Secretary-
Treasurer to take all actions necessary or desirable and to execute all agreements 
necessary or desirable in order to continue with and complete the Authority's Capital 
Project known as the HVAC Equipment Replacement Program (MPA L1018) subject to 
the following conditions: funds expended for HVAC Equipment Replacement Program 
Capital Project shall not exceed $24,000,000.00 (the "Approved Revised Partial Budget") 
as shown on the Financial Summary presented at the Board Meeting on  
May 25, 2016; the Director of Capital Programs and Environmental Affairs will provide 
to the Board annual updates on expenditures, contract amendments and change orders 
related to HVAC Equipment Replacement Program Capital Project and shall report back 
to the Board if at any time during the life of the Project it appears likely that the Project 
will exceed the Approved Revised Partial Budget; the Director of Capital Programs and 
Environmental Affairs shall also report any material changes to the scope of work for the 
Capital Project as described in the back up materials presented at the Board Meeting on 
May 25, 2016.  The CEO & Executive Director shall obtain all necessary permits and 
approvals and shall conduct all required environmental reviews prior to the execution of 
any agreement or to the commencement of any action all as may be required by law.  The 
Authority intends to fund all or a portion of the cost of this Capital Project with tax 
exempt bonds.  Any agreement arising out of this vote shall contain such other terms and 
conditions as the person executing in accordance with this vote deems necessary or 
desirable. 

  
  Members Angelini, Jackson, Morningstar, and Nucci voted Yes. 
 
  Member Evangelidis was out of the room. 
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Audit and Finance Committee 
 
Adoption of Financial Advisor’s Recommendation for the 2016 Bond Issue 

 
Mr. Pranckevicius provided information on the $1 billion in new debt to be issued over a five year 
period, on the three 2016 Bonds recommendations of the Authority’s financial advisor, Public 
Financial Management (“PFM”), on the new money bond structure, and on the proposed changes 
to the 1978 Trust Agreement. 

 
Upon a motion duly made and seconded, it was 

  
VOTED: 

RESOLUTION 
 

WHEREAS, the Massachusetts Port Authority (the “Authority”), a body politic and 
corporate and a public instrumentality of The Commonwealth of Massachusetts (the 
“Commonwealth”), is empowered under Sections 9 and 19 of Chapter 465 of the Acts of 
1956 of the Commonwealth (as amended, the “Enabling Act”) to issue its revenue and 
revenue refunding bonds and to do all acts and things necessary or convenient to carry out 
the powers expressly granted by the Enabling Act; and 
 
WHEREAS, the Authority is considering the issuance of (i) its revenue bonds, payable solely 
from revenues of the Authority, for the purpose of providing funds for, among other things, 
paying the cost of constructing extensions, enlargements or improvements of any project then 
under the control of the Authority and (ii) its revenue refunding bonds, payable solely from 
revenues of the Authority, for the purpose of providing funds for refunding outstanding 
revenue bonds of the Authority; and 
 
WHEREAS, the Authority’s Debt Issuance and Debt Management Policy, approved by the 
Board on February 25, 2010 and most recently reauthorized, as amended, on April 28, 2016, 
requires that prior to the final approval of any resolution to issue bonds, the Board should 
review and approve a recommendation from the Authority’s Financial Advisor regarding the 
structure, size and manner of sale of a proposed bond issue; 
 
NOW, THEREFORE, BE IT RESOLVED by the Members of the Massachusetts Port 
Authority, as follows: 
 

Section 1. The Authority has reviewed, and hereby approves and adopts, the 
recommendation of Public Financial Management, Inc., the Authority’s Financial Advisor, a 
copy of which is attached to this Resolution, regarding the structure, size and manner of sale 
of its revenue and revenue refunding bonds. 

Section 2. This Resolution shall take effect immediately. 

 
 Members Angelini, Evangelidis, Jackson, Morningstar, and Nucci voted Yes. 
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Assent Agenda  
 
MPA A310 – Infrastructure Disaster Resiliency, Authority-wide, Revised Partial Project Budget  

 
Upon a motion duly made and seconded, it was 

  

VOTED: 
To authorize the CEO & Executive Director, Secretary-Treasurer or Assistant Secretary-
Treasurer to take all actions necessary or desirable and to execute all agreements 
necessary or desirable in order to continue with and complete the Authority's Capital 
Project known as the Infrastructure Disaster Resiliency (MPA A310) subject to the 
following conditions: funds expended for Infrastructure Disaster Resiliency Capital 
Project shall not exceed $8,000,000.00 (the "Approved Revised Partial Budget") as 
shown on the Financial Summary presented at the Board Meeting on May 25, 2016; the 
Director of Capital Programs and Environmental Affairs will provide to the Board annual 
updates on expenditures, contract amendments and change orders related to Infrastructure 
Disaster Resiliency Capital Project and shall report back to the Board if at any time 
during the life of the Project it appears likely that the Project will exceed the Approved 
Revised Partial Budget; the Director of Capital Programs and Environmental Affairs shall 
also report any material changes to the scope of work for the Capital Project as described 
in the back up materials presented at the Board Meeting on May 25, 2016. The CEO & 
Executive Director shall obtain all necessary permits and approvals and shall conduct all 
required environmental reviews prior to the execution of any agreement or to the 
commencement of any action all as may be required by law.  Any agreement arising out 
of this vote shall contain such other terms and conditions as the person executing in 
accordance with this vote deems necessary or desirable. 
 
Members Angelini, Evangelidis, Jackson, Morningstar, and Nucci voted Yes.
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MPA M524 – Berths 11 and 12 Piles, Bulkhead and Apron Repairs, Paul W. Conley Terminal, 
South Boston, MA, Partial Project Budget 
 

Upon a motion duly made and seconded, it was 
  

VOTED: 
To authorize the CEO & Executive Director, Secretary-Treasurer or Assistant Secretary-
Treasurer to take all actions necessary or desirable and to execute all agreements 
necessary or desirable in order to continue with and complete the Authority's Capital 
Project known as the Berths 11 and 12 Piles, Bulkhead and Apron Repairs (MPA M524) 
subject to the following conditions: funds expended for the Berths 11 and 12 Piles, 
Bulkhead and Apron Repairs Capital Project shall not exceed $2,000,000.00 (the 
"Approved Partial Budget") as shown on the Financial Summary presented at the Board 
Meeting on May 25, 2016; the Director of Capital Programs and Environmental Affairs 
will provide to the Board annual updates on expenditures, contract amendments and 
change orders related to the Berths 11 and 12 Piles, Bulkhead and Apron Repairs Capital 
Project and shall report back to the Board if at any time during the life of the Project it 
appears likely that the Project will exceed the Approved Partial Budget; the Director of 
Capital Programs and Environmental Affairs shall also report any material changes to the 
scope of work for the Capital Project as described in the back up materials presented at 
the Board Meeting on May 25, 2016.   The CEO & Executive Director shall obtain all 
necessary permits and approvals and shall conduct all required environmental reviews 
prior to the execution of any agreement or to the commencement of any action all as may 
be required by law.  Any agreement arising out of this vote shall contain such other terms 
and conditions as the person executing in accordance with this vote deems necessary or 
desirable.  
 
Members Angelini, Evangelidis, Jackson, Morningstar, and Nucci voted Yes. 
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MPA W210 – Reconstruct Taxiways B and A, Worcester Regional Airport, Worcester, MA, 
Project Budget  

 
Upon a motion duly made and seconded, it was 

  

VOTED: 
To authorize the CEO & Executive Director, Secretary-Treasurer or Assistant Secretary-
Treasurer to take all actions necessary or desirable and to execute all agreements 
necessary or desirable in order to continue with and complete the Authority's Capital 
Project known as the Reconstruct Taxiways B and A (MPA W210) subject to the 
following conditions: funds expended for the Reconstruct Taxiways B and A Capital 
Project shall not exceed $1,800,000.00 (the "Approved Budget") as shown on the 
Financial Summary presented at the Board Meeting on May 25, 2016; the Director of 
Capital Programs and Environmental Affairs will provide to the Board annual updates on 
expenditures, contract amendments and change orders related to the Reconstruct 
Taxiways B and A Capital Project and shall report back to the Board if at any time during 
the life of the Project it appears likely that the Project will exceed the Approved Budget; 
the Director of Capital Programs and Environmental Affairs shall also report any material 
changes to the scope of work for the Capital Project as described in the back up materials 
presented at the Board Meeting on May 25, 2016.  The CEO & Executive Director shall 
obtain all necessary permits and approvals and shall conduct all required environmental 
reviews prior to the execution of any agreement or to the commencement of any action 
all as may be required by law.  Any agreement arising out of this vote shall contain such 
other terms and conditions as the person executing in accordance with this vote deems 
necessary or desirable.  
 
Members Angelini, Evangelidis, Jackson, Morningstar, and Nucci voted Yes. 
 

MPA AP1609-C1 – FY16-18 Water Line Repairs Term Contract, Authority-wide, Construction 
Contract  

 
Upon a motion duly made and seconded, it was 

  

VOTED: 
To authorize the CEO & Executive Director, Secretary-Treasurer or Assistant Secretary-
Treasurer to execute on behalf of the Authority an agreement for MPA AP1609-C1 – 
FY16-18 Water Line Repairs Term Contract with Tascon Corporation in the not-to-
exceed amount of $1,002,455.46.  The agreement shall contain such other terms and 
conditions as the person executing in accordance with this vote deems necessary or  
desirable.    
 
Members Angelini, Evangelidis, Jackson, Morningstar, and Nucci voted Yes. 
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MPA A371 – Common Lease Management System/Massport Geographic Portal/Utilities 
Management System Upgrade, Authority-wide, Consultant Contract  

 
Upon a motion duly made and seconded, it was 

  

VOTED: 
To authorize the CEO & Executive Director, Secretary-Treasurer or Assistant Secretary-
Treasurer to execute on behalf of the Authority an agreement for MPA A371 – Common 
Lease Management System/Massport Geographic Portal/Utilities Management System 
Upgrade with Kelar Corporation in the not-to-exceed amount of $555,000.00.  The 
agreement shall contain such other terms and conditions as the person executing in 
accordance with this vote deems necessary or desirable. 

 
Members Angelini, Evangelidis, Jackson, Morningstar, and Nucci voted Yes. 

 
BorderGuard and Other Systems Maintenance Contract Amendment  

 
Upon a motion duly made and seconded, it was 

  

VOTED: 
To authorize the CEO & Executive Director, Secretary-Treasurer or Assistant Secretary-
Treasurer to execute on behalf of the Authority an amendment to the agreement with 
MorphoTrust USA, LLC for maintenance and support services for the BorderGuard 
Document Authentication System, the Live-Scan Fingerprinting System, and the Badge 
Photo Cameras.   Under the terms of the amendment the not-to-exceed amount will be 
increased $584,084.00 for a five year period resulting in a total not-to-exceed amount 
$1,447,686.00 for the period ending September 10, 2021.  The amendment shall contain 
such other terms and conditions as the person executing in accordance with this vote 
deems necessary or desirable.  

 
Members Angelini, Evangelidis, Jackson, Morningstar, and Nucci voted Yes. 
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Cruiseport Boston Incentive Program Modification 
 

Upon a motion duly made and seconded, it was 
  

VOTED: 
WHEREAS, Cruiseport Boston operates in an extremely competitive global and 
constantly fluctuating environment; and 
 
WHEREAS, the Authority is committed to increasing cruise passenger volumes and the 
corresponding economic benefits and jobs that Cruiseport Boston operations supports; 
and     
 
WHEREAS,  as a means of sustaining and growing Cruiseport Boston's cruise passenger 
volumes and the $187 million in economic benefits and nearly 2,000 jobs that our cruise 
business supports throughout the greater Boston and Massachusetts economy, the Board 
had previously voted to establish a new multi-year Cruiseport Boston Incentive Program 
(the “Incentive Program”); and 
 
WHEREAS, based upon further review of the Incentive Program with current cruise line 
customers, it was determined by the Maritime staff that additional incentive awards 
would be necessary to entice new homeport cruises to the Caribbean over the term of the 
Incentive Program; and 
 
WHEREAS, Maritime Staff recommend a modification to the Incentive Program 
commencing with 2016 cruise season (i.e., January 1, 2016), and continuing through the 
2020 cruise season (i.e., December 31, 2020) to create within the existing “New 
Itinerary” Incentive, two subcategories and levels of incentives based upon the 
destination of the new homeport cruise itinerary:  the first category being exclusively for 
Caribbean Itineraries, and the second being for non-Caribbean Itineraries.  Itineraries to 
the Caribbean destinations will be awarded $1 more per passenger for each level of the 
existing “New Itinerary” Incentive, up to a maximum of 14 turns per season for up to 3 
years to mitigate the risks associated with launching such itinerary.  The level of awards 
for itineraries to non-Caribbean destinations will remain the same as the existing “New 
Itinerary” Incentive.              
 
NOW THEREFORE, BE IT RESOLVED AND VOTED:   
 

To authorize the Chief Executive Officer and Executive Director, Secretary-
Treasurer, Assistant Secretary-Treasurer, Port Director and Chief Legal Counsel or 
their respective designees to take such steps as may be necessary and appropriate to 
implement the Cruiseport Boston Incentive Program Modification to be effective as 
of the commencement of the 2016 cruise season (i.e., January 1, 2016), and 
continuing through the 2020 cruise season (i.e., December 31, 2020), which 
modification shall be consistent with and contain substantially similar terms and 
conditions as those described in Attachment A to this vote, and such other terms and 
conditions as are not inconsistent with this Vote, but are deemed necessary or 
desirable by the aforesaid parties. 

 
 Members Angelini, Evangelidis, Jackson, Morningstar, and Nucci voted Yes. 
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ATTACHMENT A 
 

CRUISEPORT BOSTON INCENTIVE PROGRAM MODIFICATION 
 
 

New Itinerary Incentives 

Any cruise line customer that (a) initiates a new homeport cruise itinerary based at Cruiseport Boston, and 
(b) meets or exceeds its minimum annual cruise passenger commitment (baseline) and the Additional 
Passenger Delivery and Additional Criteria set forth below, in a given cruise season will be eligible for the 
following incentives:  

i. Caribbean Itinerary: 
 

Vessel Size  Incentive Award  Additional Criteria/Terms 
 

Minimum of 7 Turns 

Ship >3,000 PAX  $7.00/PAX (up to 100% LB* capacity)  capped at 14 turns/ 
up to three (3) years 

Ship 2,000‐3,000 PAX  $6.00/PAX (up to 100% LB capacity  capped at 14 turns/ 
up to three (3) years 

Ship 1,000‐2,000 PAX  $5.00/PAX (up to 100% LB capacity)  capped at 14 turns/ 
up to three (3) years 

Ship <1,000 PAX
   

$4.00/PAX (up to 100% LB capacity)  capped at 14 turns/ 
up to three (3) years 

 
ii. Non‐Caribbean Itinerary: 

 

Vessel Size  Incentive Award  Additional Criteria/Terms 
 

Minimum of 7 Turns  

Ship >3,000 PAX  $6.00/PAX (up to 100% LB capacity)  capped at 7 turns/ 
up to two (2) years 

Ship 2,000‐3,000 PAX  $5.00/PAX (up to 100% LB capacity  capped at 7 turns/ 
up to two (2) years 

Ship 1,000‐2,000 PAX  $4.00/PAX (up to 100% LB capacity)  capped at 7 turns/ 
up to two (2) years 

Ship <1,000 PAX
   

$3.00/PAX (up to 100% LB capacity)  capped at 7 turns/ 
up to two (2) years 

 
*LB – Lower Berth 
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Executive Session  

 
Upon a motion duly made and seconded, it was 

  
VOTED: 

That the Authority enter executive session to consider the purchase, exchange, lease or 
value of real property, specifically regarding the Summer Street Hotel RFP, the Massport 
Marine Terminal RFP, and Stavis Seafood/Millennium, since a discussion in open 
session may have a detrimental effect on the negotiating position of the Authority; and 

 
That the Authority enter executive session to discuss litigation strategy, specifically 
regarding Litigation – Strategy/Review, and the Hanscom Field accident litigation, since 
a discussion in open session may have a detrimental effect on the litigating position of the 
Authority. 
 
Members Angelini, Evangelidis, Jackson, Morningstar, and Nucci voted Yes. 

 
Mr. Angelini stated that the Authority will not reconvene after Executive Session. 
 
The public session adjourned at 11:15 A.M. 
 
 
 
 
 
 
 
 
 
 
 

________________________ 
       Michael A. Grieco 
                  Assistant Secretary-Treasurer 
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List of Documents and Other Exhibits Used in Public Session  

 
 
1. Board Book 
 
2. Container Shipping Industry Update PowerPoint 
 
3. Boston Harbor Improvement Dredging PowerPoint 
 
4. South Boston Waterfront Transportation Center PowerPoint 
 
5. CEO Report PowerPoint 
 
6. 2014 Massport Strategic Plan Handout 
 
7. Performance Appraisal of Massport Chief Executive Officer PowerPoint 
 
8. Annual Performance Evaluation/Merit Increase Process PowerPoint Slides 
 
9. Community Outreach PowerPoint Slides 
 
10. Massachusetts Port Authority Summary of 2016 Bond Issue PowerPoint 
 
 


